ROBERT ELLIS SIMON FOUNDATION

312 South Canyon View Drive

Los Angeles, California 90049

October 7, 2014
To: Los Angeles Area Mental Health Organizations        
The Robert Ellis Simon Foundation is pleased to announce its interest in receiving responses to our proposal for the coming year, 2015.  
This year we are interested in receiving proposals that look at the ongoing impact of the Affordable Care Act (ACA) on mental health agencies and their delivery of services in Los Angeles County.  What has changed from last year, what new demands/issues have emerged, and what is the current impact on your organization?  How do you anticipate the future?
We are interested in what you have learned.  What you are doing that is the same or different?  What changes have you made to address emerging challenges?  What do you need to address those challenges? Are you now providing services to your previous population or a new population?  What are you doing to help retain and/or increase your staff?  We’d like to know:  where you have been, where are you now, where are you going, and how can we help?

The first proposal option looks from the outside in.  What do you see as the impact on your agency (advantages and disadvantages) of the ACA?  What, if anything, do you need to do to adapt (e.g. program, clientele, revenue)?  What can we do to help you continue to make the transition successfully?

The second proposal option looks from the inside out. What are the positive and negative impacts on your major programs?  How will they need to be adapted?  What do you see as the future benefits or liabilities to your agency and your clients?  What do you anticipate will be the impact on future funding for the program?  What can we do to help you to make the transition successfully?
As usual, we expect outcome measures demonstrating ongoing intervention impact to be built in to all proposals. As a condition of funding, we require a mid year and final report documenting the strengths and weaknesses with suggestions for improvement. Proposals must be received by 4:00 p.m. on Friday November 21, 2014.  No late proposals will be accepted. Failure to comply with the proposal guidelines will result in your proposal not being considered.
We look forward to working with you. Should you have any questions, please feel free to call me at 805-558-6848.

Sincerely,

Ralph A. Williams, Ph.D.

Executive Director
                                   ROBERT ELLIS SIMON FOUNDATION





PROPOSAL GUIDELINES

One original and two copies (3 total) of all proposals must be submitted by 4:00 P.M. on Friday, November 21, 2014 to:

                                     Robert Ellis Simon Foundation

                                     312 South Canyon View Drive



                 Los Angeles, CA  90049    

PLEASE LEAVE ALL PROPOSALS IN THE BOX AT THE FRONT DOOR.                                   

Only non-profit agencies may apply.

All proposals must include the following:

1.  A cover letter describing your agency.

2.  An abstract (not to exceed 100 words) describing your project, goals, outcome measures, and anticipated benefits for people.

3.  The body of the proposal should succinctly describe in approximately 10 to 12 double-spaced pages the nature of the project, project goals, methods/procedures employed, the population involved, means by which long-term projects will secure funding after the first year, and other information unique to your project.

4.  A budget should include all costs (capital/overhead expenditures will not be funded) for a twelve month period broken down into categories that reflect:

         a.  staff costs

         b.  operating expenses

         c.  any additional costs unique to the project (e.g.. travel, accommodations, 

   and special materials/considerations).

5.  An appendix which identifies the Project Director, his/her area(s) of expertise, the amount of time directly involved in the project, and other staffing needs and roles.  Vitae must be included.

6.  Evidence of tax-exempt status including an Internal Revenue Service Exemption Letter.

PLEASE LEAVE ALL PROPOSALS IN THE BOX AT THE FRONT DOOR.                                  

